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Purpose:

To set up 2023 to be
your best year ever

October 2022
Positioning for 2023

The Planning Process
What's So Today

Forecasting Revenue
Worksho p Overview Biggest Opportunities
Action ltems
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) What percent do you think MLS unit sales
- will be up or down in ?

Action Plans
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What do you think are your in 20237 What are your in 2023

* 2022 Recruiting Results
« 2022 Retention Results V ‘ ” Il .’.\ |

Information * 2022 Productivity Results
for 2023 Y

Recommended
¢ Other Wins S E I- LI N G Read

* Other Threats

Strategic Plan
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Information for Next Meeting Oppartunites & Risks EDI
e
At sameims her il b ings it ou e 1 e conemed s,
1. Number of experienced agents recruited and where they came from o
it et 08 15 piamg S i it
2. Number of new agents recruited T T
3. Number of i executed with i agents
4. Number of appointments executed with new agents —_— H‘V:n‘vmnzm
orgaization
5. Number of agent appreciation events
6. Number of value-add touches
7. Number of social media posts — Lo it
orgaization
8. Number of relationship conversations (phone call or I/M)
ek 100+ G100+

Experienced agents, team agents,
focused competitor recruiting

: Recruiting competitors'
managers

: Acquisitions & Merge

: Rationalizing space
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Experienced agents,
team agents

Keeping our agents

happy

Acquisitions & Mergers

Salaried staff
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Opportunities & Risks

The Budgeting Process
Forecast Forecast
revenue by expenses
month
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1 INNER CIRCLE [@ Cash Flow Calculator
7 COACHlNG Seasonality Wizard

Agent Contribution Wizard
Agent ERP
Budget Wizard
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71 INNER CIRCLE Next Recruiting Club Workshop EDI
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e a Recruiting
l‘ C | u h Tuesday November 22, 2022
October 2022
The Fall Recruiting Season
19 -0
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Ask Any Question

. g » * Biggest Opportunity
Action Steps « Concerns

« Cash Flow Forecasting
« 7777

.
Workshop Reflection
- What was
for you in today’s workshop?
-
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